REQUEST FOR QUALIFICATIONS & PROPOSALS
FOR
CONSULTANT SERVICES
FOR

MT. LEBANON PARKS MASTER PLAN
AND
RECREATION CENTER FEASIBILITY STUDY

ISSUED: APRIL 5, 2021

MT. LEBANON MUNICIPALITY
710 WASHINGTON ROAD
PITTSBURGH, PA 15228

PARKS MASTER PLAN AND RECREATION CENTER
FEASIBILITY STUDY CONSULTANT
I.

GENERAL DESCRIPTION
The Municipality of Mt. Lebanon requests the submission of proposals for a one-time
contract for professional services relating to a Parks Master Plan and Recreation
Center Feasibility Study
Mt. Lebanon is located in Allegheny County, Pennsylvania about six miles south of
the City of Pittsburgh and is a suburban community of 31,927 people according to the
2019 American Community Survey estimated population data. Housing units consist
of approximately 70% single-family residences and 30% multi-family residences. As
a largely built-out community Mt. Lebanon must consider the benefits, impacts and
opportunities presented by redevelopment and infill development.
Mt. Lebanon, Pennsylvania, offers an attractive mix of the best things about city and
suburban living:
•

Distinctive and historic neighborhoods

•

National Blue Ribbon schools

•

Vibrant business districts

•

Outstanding municipal services

•

State-of-the-art Police and Fire services

•

Parks, playgrounds, and trails

•

High-quality recreation facilities and programs

•

Highly valued tree canopy with designations as a Tree City USA and Level 1
Arboretum

•

An outstanding public library

•

Variety of cultural opportunities

The municipality is seeking a consultant who will have experience with land use
regulations, public involvement processes and the ability to apply and effectively
present innovative concepts to policy makers and the general public. Public input
shall be a significant part of this planning process.

The final plan should have a well-designed format that utilizes an appropriate mix of
text, graphics, photographs, charts and maps to convey its findings and
recommendations concisely and effectively. The format and content should be
designed to be straightforward so that it is easily understandable to the average
resident and reader.
II.

BACKGROUND MATERIALS
The following documents are available on the municipal website www.mtlebanon.org
and should be reviewed by the respondent to provide additional background
information on the municipality and previous planning efforts:
•
•
•

III.

Mt. Lebanon Comprehensive Plan (December 11, 2000)
Comprehensive Recreation, Park and Open Space Plan (2002)
Mt. Lebanon Parks Master Plan (2004)

SCOPE OF SERVICES
a. PURPOSE
The Municipality of Mt. Lebanon desires to engage a professional consultant to
conduct a Parks Master Plan and Recreation Center Feasibility Study. Mt.
Lebanon owns and operates a comprehensive 200+ acre, 17-site urban parks
system with multiple playgrounds, multi-purpose ball fields, tennis center, golf
course, ice rink, outdoor pool, along with walking and nature trails. See Appendix
A for a full listing of current Municipal Parks and Recreation facilities and
Appendix B for a map. This complex urban park system requires a long-term
master plan to guide its development and to ensure needs of the community are
being met. Mt. Lebanon’s last Parks Master Plan was completed in 2004 and
nearly all the goals and objectives in this Plan have been successfully addressed.
The Municipality intends to update the Parks Master Plan to guide investment,
funding, and project prioritization in our Parks for the next decade by studying
existing uses and considering potential changes to enhance current usage and
better support community needs. The municipality desires a wholistic view of the
true cost of maintaining existing parks and recreation assets, including passive
items such as park trails, fencing, etc.
Included in the Master Plan update is an investigation into the feasibility of a new
or expanded community recreation center. Mt Lebanon’s current Recreation
Center was built in 1977 and has had periodic updates, but currently lacks an
indoor multi-purpose space to support activities (gymnasium, indoor track/field,
fitness center, community/childcare/preschool rooms, etc.) for which there is

strong community demand. In 2019 the Mt. Lebanon Sports Advisory Board
issued a preliminary report on the feasibility of a community recreation center.
This document is included as Appendix C to this RFP.
b. PROJECT SCOPE/DUTIES OF CONSULTANT
The selected consultant will develop an updated Parks Master Plan to guide the
Municipality in the funding and prioritizations of parks and recreation projects for
the next decade. Incorporated into this is a needs assessment and feasibility
analysis to determine whether to proceed with planning, funding and creating an
indoor community recreation center. Mt. Lebanon has approximately 33,000
residents with 24% under the age of 18 and 20% over the age of 65. The
consultant will also evaluate the Municipality’s current recreational offerings in
parks and recreation facilities to determine the highest and best use for these
facilities. If community recreational needs are not currently being met by existing
facilities (e.g., dog park, trails, bike paths, picnic areas, pickleball, skate park,
outdoor amphitheater, etc.), an analysis of the best location for new facilities
should be included.
We encourage creative concepts that could integrate the flow between and
increase accessibility to, both indoor and outdoor recreation spaces. The proposer
is encouraged to add to, modify or clarify any of the scope of work items it deems
appropriate to obtain a high-quality plan. All changes should be listed and
explained. However, the scope of work proposed, at minimum, must accomplish
the goals and work outlined below.
The work of the consultant shall include, but not be limited to, the following:
i. An analysis of existing municipal parks and recreation facilities and their
utilization. For purposes of this study both passive and active uses should
be considered.
ii. Public input and participation, potentially including focus groups,
interviews, public meetings, and/or a community survey about the
recreational needs of our citizens. Input should be solicited from the public
at large as well as school-aged children at our schools, our seniors, several
Commission Advisory Boards, and municipal staff (including recreation,
public works, and police departments) who are in familiar with what
outdoor spaces are most popular. Applicants should detail which types of
public input they will utilize when conducting the Master Plan and Study
and how they intend to obtain public input.
iii. How to best utilize the available spaces in the municipal parks and
recreation facilities with consideration for the ecology of the parks and the
needs of the community for both passive and active recreation offerings.

iv.

v.
vi.

vii.

viii.

ix.

x.

xi.

xii.

Projected costs for installation of new or replacement recreation
infrastructure should be included in the final report. Both short-term and
long-term maintenance of current recreation assets as well as ongoing
maintenance costs of any newly recommended items should be included in
the final report.
Identify locations that currently have poor wayfinding and make
recommendations for how to improve their identity, signage, access, and
interconectivity of these spaces with other parks, trail networks, business
districts, schools, and residential neighborhoods.
Community and stakeholder input on a Community Recreation Center.
Market analysis of the need for a Community Recreation Center in Mt.
Lebanon and the success of other facilities in the region. The consultant
should give consideration to the “Facility Components and Amenities”
section of the Sports Advisory Board’s preliminary report (see Appendix
C).
Potential programming and offerings at a Community Recreation Center.
An assessment of public-private partnership opportunities may also be
included.
Site analysis, including the potential costs and benefits of developing
different sites for a Community Recreation Center. The Sports Advisory
Board preliminary site analysis offered initial suggestions that should be
considered, in addition to other locations the consultant may identify.
Operations analysis for a Community Recreation Center including
attendance projections by facility component, fee schedule, personnel
staffing requirements and costs and revenue sources.
Community Recreation Center cost analysis including a projected cost
estimate for construction as well as revenue and expenditure projections
once the facility opens. These cost estimates should be provided for the
top three site recommendations for a community recreation center.
Periodic attendance of Municipal Commission, Sports Advisory Board,
and/or Parks Advisory Board meetings to provide progress updates and
discuss the planning process.
Submission and presentation of a final written report.
Note: Detailed architectural renderings are not required as part of the
scope of work at this point in time. However, engineering and
architectural work should be considered as part of the cost analysis for a
community recreation facility. An applicant may choose to include
conceptual renderings as an add-alternate to their proposal.

IV.

PROPOSAL TO BE SUBMITTED
The proposal shall be organized and submitted with the following elements:
a. Executive Summary
Provide a brief summary describing the proposer’s ability to perform the work
requested, a history of the proposer’s background and experience providing
services, the qualifications of the proposer’s personnel to be assigned to this
project, and any other information called for by this scope of services which the
proposer deems relevant, including restating any exceptions to this request for
proposal. This summary should be brief and concise to apprise the reader of the
basic services offered, experience and qualifications of the proposer, staff,
subcontractors, and/or suppliers.
b. Response to Project Scope and Duties
Proposer shall provide an analysis of how they intend to complete each of the
items listed in the Project Scope. Additionally, provide a general timeline for each
step in the process and an estimated project completion date. Ideally, an initial
draft of the final report should be prepared by early November when the
Commission begins budget hearings and a final draft by the end of 2021.
c. Cost Estimate
Proposer shall provide an itemized breakdown of costs associated with the general
contract for services and any potential additions during the process.
The municipality has applied for a Department of Community and Economic
Development (DCED) Grant funding through the Greenways, Trails and
Recreation Program to offset a portion of the project costs. Applicants should
detail their familiarity with grant-funded projects and their ability to meet the
documentation requirements for grant-funded projects.
d. Attachments
i. Proposer shall provide a list of three (3) references of providing services
similar to those requested as part of this proposal. Special consideration
may be given to those who have performed this work for public-sector or
local government entities.
ii. Proposer shall provide the names, resumes, and description of project roles
of all of the firm’s employees expected to work on this project.

Any questions regarding this Request for Proposals and Qualifications should be
submitted to Assistant Manager/Planner Ian McMeans at imcmeans@mtlebanon.org or
412-343-3620.

Please submit one original and ten (10) copies of the requested information no later than
11:00am, April 21, 2021. Proposals shall be submitted in sealed envelopes and delivered
to:
Keith McGill
Municipal Manager
Mt. Lebanon Municipality
710 Washington Road
Pittsburgh, PA 15228
Digital copies will not be accepted.

V.

EVALUATION OF PROPOSALS
While the successful firm must submit a competitive fee, price alone will not be the
sole criteria in selection. The Project Consultant will be selected based on the
following criteria:
•
•
•
•
•

Team personnel’s experience and qualifications on similar projects
Understanding and prior experience with municipal projects and requirements
Understanding of Project scope/intent
Approach/Methods/Project Plan
Fee and Staffing Cost

Interviews may be scheduled with selected prospective consultants as soon as possible
after the scoring and ranking, to permit further evaluation and to allow the municipality
to inquire further into the consultant’s experience on similar projects, thorough
understanding of the various aspects of the services to be provided, scheduling, budget
and other pertinent matters.

Proposals must remain open as an irrevocable offer to provide service as described in
the RFP for a period of 90 days after April 21, 2021.
The final decision regarding this proposal rests with the Mt. Lebanon Commission.
The award decision is expected to be made on or before May 25, 2021.

The Municipality may add to, modify or change the process or any requirements set
forth herein at any time in its discretion.
Nothing contained in this RFP will be deemed to (i) create any right (whether property
or other) in any party to have a contract awarded or (ii) create or require any standard
for award other than what the Municipality deems to be in its best interest. The award
of a contract will be made in the discretion of the Municipality and may be made on
factors other than cost and on factors that may not appear in this RFP.
Notwithstanding anything to the contrary contained herein, no bidder, whether
successful or not, will acquire any legally binding rights against any party including
the Municipality unless and until the bidder and the Municipality formally execute an
agreement that is satisfactory to the Municipality, in its discretion. The submission of
a bid, including the execution of the agreement that is part of this package, will not
guarantee a contract award, nor will it guarantee that the Municipality will not request
modifications or deletion of terms before entering into the contract. The Municipality
reserves the right to reject any or all proposals, and the right at its discretion to accept
the proposal the Municipality deems to be most favorable to its interests.

APPENDIX A: LISTING OF MUNICIPAL PARKS
The Parks Master Plan and Recreation Center Feasibility analysis will study the entire 17-site parks
system in Mt. Lebanon. Below is a table noting the various existing Parks and Recreation areas in Mt.
Lebanon and the current assets provided. The Master Plan study will analyze the current usages and
consider the best uses of these properties to fit the recreational needs of the community while
preserving sustainable public greenspaces. Included in this project is the analysis of a potential
community recreation center to conduct indoor recreational activities.
Park Name
Main Park

Ownership and size
Mt. Lebanon Municipality
49.7 acres

Bird Park

Mt. Lebanon Municipality
44.3 acres

Assets
• Athletic Fields (multipurpose, including
baseball, softball,
lacrosse, and soccer)
o Dixon Field
o Middle Field
o Clint Seymour
Field
• Three picnic pavilions
• Basketball Courts
• Bocce Courts
• Community Rooms
• Founders Room—2nd
floor tennis center,
equipped with chair lift
• Indoor ice rinks
• Platform tennis
• Playground
• Sand volleyball
• Sitting areas
• Outdoor Swimming
pool
• Two restrooms
• Nature trails
• Picnic pavilion
• Fire circle
• Grill
• Eight anchored picnic
tables
• Athletic fields
• Leashed dogs (with
collar) allowed
• Port-a-john on-site

Park Name
Tennis Center

Ownership and size
Mt. Lebanon Municipality

Golf Course

Mt. Lebanon Municipality

Williamsburg Park

96.2 acres
Mt. Lebanon Municipality
6.1 acres

Sunset Hills Park

Mt. Lebanon Municipality

Country Club Park

9.3 acres
Mt. Lebanon Municipality

McNeilly Park

0.5 acres
Mt. Lebanon Municipality

Church Place Park

Highland Terrace Park

23.5 acres
Mt. Lebanon Methodist Church
(see note below)
0.7 acres
Mt. Lebanon Municipality
0.9 acres

Assets
• 15 Har-Tru clay courts
• Ten lighted courts
• Six indoor courts from
mid-October to midApril, operated in
partnership with Mt.
Lebanon Indoor Tennis
Association
• Lessons and clinics
available
• League play, individual
play
• Season passes or walkin fees
• Pro shop
• 9-hole Golf Course
• Lessons, clinics available
• Pro Shop
• Basketball court
• Children's playground
• One picnic pavilion;
reservations taken
• Six anchored picnic
tables
• Two grills
• Port-a-john on-site
• Tennis court
• Athletic grass field—
Brafferton Field
• Basketball courts
• Children’s playground
•

Nature Trails

•
•
•

Children's playground
Game tables
Sitting area with two
picnic tables
Basketball courts
Children's playground
Sitting area

•
•
•
•

Park Name
Hoodridge Park

Ownership and size
Mt. Lebanon Municipality

Rockwood Park

14.0 acres
Mt. Lebanon Municipality
1.2 acres

Iroquois Park

Mt. Lebanon Municipality

Robb Hollow Park

4.0 acres
Mt. Lebanon Municipality

Meadowcroft Park

29.1 acres
Mt. Lebanon Municipality

Twin Hills Park

0.3 acres
Mt. Lebanon Municipality (see
note below)

Beggs-Snyder Park

26.2 acres
Borough of Dormont (see note
below)

Assets
• Nature Trails
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Basketball courts
Children's playground
Sitting area
Picnic pavilion—two
tables
Grill
Basketball courts
Children's playground
Sitting area
Walking Trails
Leashed dogs (with
collar) allowed
Basketball courts
Tennis courts (lighted)
Sitting area
Nature trails
Leashed dogs (with
collar) allowed
Ball fields
Basketball court
Children’s playground

8.9 acres
Notes on Specific Parks
Church Place Park is owned by Mt. Lebanon Methodist Church, located at 3319 West Liberty Avenue,
Pittsburgh, PA 15216. Through a cooperative agreement, Mt. Lebanon Municipality operates and
maintains the park property and assets as a public recreational facility.
Twin Hills Park is physically located in Scott Township but owned by Mt. Lebanon Municipality. Mt.
Lebanon purchased the 26.2 acres of land in 1995. Mt. Lebanon owns and operates Twin Hills Park, but
the land is subject to the zoning restrictions of Scott Township. The park is currently used for nature and
walking trails. The nature trails are utilized by residents of both Mt. Lebanon and Scott Twp.
Beggs-Snyder Park is physically located in Mt. Lebanon but owned and operated by the Borough of
Dormont. The Borough of Dormont has owned the land since at least 1950. The park is subject to the
zoning restrictions of Mt. Lebanon, so Mt. Lebanon would have input into any changes of use that
occurred within that park space, and it is utilized by residents from both Dormont and Mt. Lebanon.
Meadowcroft Park is owned by the Mount Lebanon School District and maintained and operated as a
neighborhood park by the municipality through a lease agreement with the District.

APPENDIX B: MAP OF MUNICIPAL PARKS AND RECREATION AREAS

APPENDIX C:
SPORTS ADVISORY BOARD PRELIMINARY ANALYSIS AND
FEASIBILITY STUDY OF COMMUNITY RECREATION CENTER

Sports Advisory Board
Preliminary Report on
Recreation Center
Feasibility
February 6, 2019

Prepared by board members:
Dale Cable
Chris Curran
Stacey Franklin
Chad Wertz
With staff liaison:
David Donnellan, Director of Recreation
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Introduction
The purpose of the Sports Advisory Board (SAB) is to advise the Commission on how to
improve the sports programming and facilities available in Mt. Lebanon. Since its inception in
2013, the SAB has discussed the construction of a multi-use recreation facility in Mt. Lebanon.
As other sports related projects have been completed, the recreation facility became a higher
priority for the SAB.
The SAB has recommended a study to determine if a recreation center is feasible. In the 2019
Manager’s Recommended Budget, a recreation center feasibility study was proposed as an
expansion level in the Recreation Management budget. The proposed budget for the project is
$43,000, with a $12,000 contribution from sports associations, for an estimated net cost of
$31,000.
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During budget discussions, the Commission requested additional information on the feasibility
study proposed by the SAB, as well as the SAB’s vision for a recreation center. It was
suggested that the board conduct more research on recreation facilities to get a better
understanding of their construction and operating costs, functions, space requirements and
other attributes. It was also requested that the board conduct research to narrow the focus of
the feasibility study. The Commission was also interested in information on grants to reduce the
cost of the study.
With these directives in mind, the SAB formed a working group consisting of Dale Cable, Chris
Curran, Stacey Franklin and Chad Wertz, with David Donnellan, Recreation Director and staff
liaison to the SAB. This group established a timeline and goals for this project, and met regularly
to conduct research and develop this report.

Feasibility Study Focus
The SAB anticipates that the feasibility study would focus on a variety of elements that are
critical to the overall assessment of the project. These would include resident input by way of
online surveys, stakeholder interviews, focus group sessions, programming assessments,
potential site analysis, operations analysis, economic impact projections, and project cost
estimates. Perhaps most critical in this assessment would be site analysis, operations analysis,
project cost estimates and community outreach. Site analysis includes analyzing each of the
sites listed in the section below with respect to development issues, acquisition issues (if
applicable), constructability, and community impact. Looking at operations analysis includes fee
structures for residents and/or membership, attendance estimates, revenue sources and
operating costs. Project cost estimates encompasses infrastructure costs, building construction
costs, equipment costs and total project estimates. The SAB has obtained fee ranges from
Ballard King and Associates with respect to each one of these key elements and has weighed
those fee ranges against the overall study budget.

Site Analysis
The SAB considered various locations where a recreation center could potentially be located.
Given the level of development in Mt. Lebanon, viable locations capable of supporting a
community recreation center are limited. Depending on the size and scope of the facility, an
area between 5-10 acres would typically be needed for a building and parking. The SAB
discussed various possible locations in the community. The working group narrowed the list
down, and identified the most feasible locations below.

2

1. Mt. Lebanon Park
Address: 900 Cedar Boulevard
Size: Current rec. center (not pool) with parking = 4.5 acres
Area east of rec. Center = 4 acres
Total = 8.5 acres

Mt. Lebanon Park is a central location in the community and has served as the hub for
recreation for decades. A new recreation facility could potentially be added onto the existing
recreation center and/or built in the open area directly east of the existing facility. Possible ways
to add to the existing building would be to build up and add an additional level(s), or build out
into the plaza area in front of the recreation center front doors, and/or into other areas on the
sides of the building.
Pros:
●
●
●
●
●

Central location
Efficiencies with staff supervision and support
Existing parking on site
Overflow parking available nearby
Convenient, close proximity to high school and other recreation venues

Cons:
●
●
●
●
●

Sloping terrain
Feasibility of adding levels to the existing building is unknown
Construction would disrupt existing activities
Additional traffic in an area that is already congested at times
Proximity to existing residential homes

3

2. McNeilly Park
Address: McNeilly Road
Size: 23 acres

McNeilly is currently undeveloped land owned by the Municipality. Access to the park is off
McNeilly Road at Pearce Road.
Pros:
● Plenty of space
● Usage of underutilized property
● Usage in line with property use restrictions
Cons:
●
●
●
●

4

On the extreme edge of town
Steeply sloping terrain
Access is difficult
Proximity to existing residential homes

3. Robb Hollow Park
Address: Robb Hollow Road and Painters Run Road
Size: 10 acres

The proposed site in Robb Hollow Park is a passive area on the western portion of the park.
Access to the park is off Robb Hollow Road.
Pros:
● Plenty of space
● Usage of underutilized property
● Usage in line with property use restrictions
Cons:
●
●
●
●
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Not centrally located
Sloping terrain
Access is difficult
Proximity to existing residential homes

4. Kossman Property
Address: Castle Shannon Blvd. at Mt. Lebanon Blvd.
Size: 5.27 Acres

This is undeveloped land at the intersection of Castle Shannon Boulevard and Mount Lebanon
Boulevard.
Pros:
● Usage of underutilized property
● Meets minimum size requirement
Cons:
● Property would have to be purchased.
● Location at busy intersection could pose challenges.
● Not centrally located.
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5. South Parking Garage
Address: 705 Florida Ave
Size: 0.6 acres

This is the municipal parking structure adjacent to the Municipal Building.
Pros:
● Central location
● Repurpose a building that will require substantial investment to improve anyway
Cons:
●
●
●
●
●

Loss of municipal parking
Feasibility of adding to, and converting space inside, the existing structure is unknown
Lifespan of the building may be a concern
Atypical layout for a recreation center could create disjointed or isolated facilities
One or more levels will be required for parking for the recreation center

Review of Local Recreation Centers
The main purpose of the proposed multipurpose facility is to provide additional and advanced
athletic and recreational programming. The working group visited and toured five facilities during
January 2019. We assessed each facility considering several factors and assumptions. We
assumed that there would be no zoning restrictions or issues, that a facility would require 5-10
acres for new construction, renovation and/or build out with possible allowance for future
expansion, and a large parking lot with a drop off area, challenged by the availability of a tight
building/land site. We also considered capitalizing on natural features such as vegetation,
topography and natural light or sunlight. The proposed facility should connect functions to allow
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efficient operation and provide easy access for people with all degrees of mobility. The facility
assessment further required analysis of certain factors regarding recreational programming and
the room matrix for the programs. The number of rooms and recreational areas, their size,
facility circulation, ingress and egress, common spaces and amenities must be considered.

Upper St. Clair Community and Recreation Center
TOURED ON JANUARY 16, 2019
Facility size in square feet: 90,000 sq. ft.
Acreage of facility footprint (including parking): 11.5 acres
Feasibility Study Consultant: Ballard King and Associates
Cost of Feasibility Study: Not available
Year built: 2009
Facility Architect: WTW Architects/Larsen Architects
Construction Cost of Facility: $16 million
Operating Budget
Revenue

$4,507,006.00

Expenditures

$3,932,255.00

Balance

8

$574,751.00

SUMMARY OF UPPER SAINT CLAIR COMMUNITY AND RECREATION CENTER TOUR
●
●
●
●
●
●
●
●
●
●
●
●

Very large Entry Area
Two Birthday Party Rooms
Fabulous Indoor Pool
Two regulation basketball courts encircled above by a 1/8th mile walking track
and an integrated fitness and exercise area contained inside the walking track
Two Dance Studios
Multipurpose Room
Childcare Room
Family Changing Room
Three Community Rooms (spaces for 150-162 occupants in each room)
Two Catering Kitchens
Maintenance Room with a loading dock, laundry and ice machine
Elevator

BEST FEATURE: Design of integrated gyms, walking track and fitness/exercise areas
INTRIGUING FEATURE: Indoor Pool

Pine Township Community Center
TOURED ON JANUARY 9, 2019
Facility size in square feet: 54,700 sq. ft.
Acreage of facility footprint (including parking): 5.5 acres
Feasibility Study Consultant: Ballard King and Associates
Cost of Feasibility Study: Not available
Year built: 2008
Facility Architect: Larson Architects
Construction Cost of Facility: $9 million
9

Operating Budget
Revenue

$704,255.00

Expenditures

$896,670.00

Balance

-$192,415.00

SUMMARY OF PINE TOWNSHIP COMMUNITY CENTER TOUR
●
●
●
●
●
●
●
●
●
●
●

Meeting Room
Multipurpose Room
Childcare Room
Family Changing Room
Two large gyms with overhead walking track (13 laps equals one mile) and
multipurpose uses
Event Room (Divisible Room seating 80-160 people)
Large Kitchen
Fitness Room
Kids’ Game Lounge
Indoor Cycling Studio
Locker Rooms

BEST FEATURE: Gym accommodations for multiple purposes such as Pickleball, a
Batting Net, Bocce Ball
INTRIGUING FEATURE: Country Club style Locker Rooms

Hampton Township Community Center
TOURED ON JANUARY 9, 2019
Facility size in square feet: 51,000 sq. ft.
Acreage of facility footprint (including parking): 8 acres
Feasibility Study Consultant: GWSM (no longer in business)
Cost of Feasibility Study: $3,000 (2002)
Year built: 2005
Facility Architect: Design- Larson Architects; Construction/Bid- VEBH Architects
Construction Cost of Facility: $6 million
Operating Budget
Revenue

$241,900.00

Expenditures

$330,920.00

Balance

-$89,020.00
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SUMMARY OF HAMPTON TOWNSHIP COMMUNITY CENTER
● Tot Room
● Gathering space with fireplace and patio
● Fitness Area
● Heat and Serve Kitchen
● Concession stand
● Event Room (200 Occupants) with Dance Floor Opening to a Patio. Room can be
divided in two. Each side has kitchenette.
● Two smaller party rooms (Occupancy 60, and 30)
● Adult Lounge
● Sitting Area Fireplace and Outside Patio
● Youth Lounge with video games and open area
● Two Gyms (rubberized floor) with overhead Walking Track (13 laps equals one
mile)
● Exercise Room/Dance Studio
● Loading Dock
● Has a public library within the building
BEST FEATURE: Large Event Room with divider and great natural light
INTRIGUING FEATURE: Sitting Area
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North Fayette Township Community Center
TOURED ON JANUARY 11, 2019
Facility size in square feet: 30,000 sq. ft.
Acreage of facility footprint (including parking): 9 acres
Feasibility Study Consultant: No feasibility study
Cost of Feasibility Study: N/A
Year built: 2016
Facility Architect: DRS Architects
Construction Cost of Facility: $6.2 million
Operating Budget
Revenue

Not Available

Expenditures

Not Available

Balance

Not Available

SUMMARY OF NORTH FAYETTE TOWNSHIP COMMUNITY CENTER
Small Entry Area
● One Gym with overhead Walking Track (17 laps equals one mile)
● Party Room adjacent to gym
● Locker Rooms
● Preschool Classrooms
● Indoor play structure
12

●
●
●
●

Small lounge overlooking the gym
Large Banquet Room (144 occupants)
Kitchen
Elevator

BEST FEATURE: Large Banquet Room
INTRIGUING FEATURE: Preschool classrooms

Collier Township Community Center
TOURED ON JANUARY 11, 2019
Facility size in square feet: 38,356 sq. ft.
Acreage of facility footprint (including parking): 4 acres
Feasibility Study Consultant: No feasibility study
Cost of Feasibility Study: N/A
Year built: 2015
Facility Architect: Dan Franus
Construction Cost of Facility: $5.5 million
Operating Budget
Revenue

Not Available

Expenditures

Not Available

Balance

Not Available
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SUMMARY OF COLLIER TOWNSHIP COMMUNITY CENTER TOUR
● Lobby Area with Fireplace (cozy)
● Two 40 person Unconnected Party Rooms
● Banquet Room (80 occupants) with Outdoor Patio
● Full Commercial Kitchen
● Locker Rooms
● Weight Rooms
● Two Elevators
● Stone Wall Hallway
● One (very attractive) Gym with overhead Walking Track (17 laps equals one
mile), 2 attractive scoreboards and high tech operational controls for the gym
● Exercise Area next to Walking Track
● Toddler Room
● Large second floor Banquet or Meeting Room
BEST FEATURE: Banquet Room Doors (frosted glass in doors) and high tech
operational controls in gym
INTRIGUING FEATURE: Full Commercial Kitchen

Bethel Park Community Center
Facility size in square feet: 40,000 sq. ft.
Acreage of facility footprint (including parking): 5 acres
Feasibility Study Consultant: Not available
Cost of Feasibility Study: N/A
Year built: Phase 1: 1999, Phase 2: 2008
Facility Architect: EPM Architecture
Construction Cost of Facility: Phase 1- $2.4 million, Phase 2- $3.7 million
Operating Budget
Revenue

$278,260.00

Expenditures

$402,724.00

Balance

-$124,464.00

Peters Township Community Center
Facility size in square feet: 38,000
Acreage of facility footprint (including parking): 5.5 acres
Feasibility Study Consultant: Environmental Planning and Design
Cost of Feasibility Study: Not available
Year built: 2004
Facility Architect: WTW Architects and Gateway Engineers
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Construction Cost of Facility: $5 million
Operating Budget
Revenue

Not Available

Expenditures

Not Available

Balance

Not Available

SUMMARY OF ALL TOURS
Each facility offered one or more amenities that are appealing for a Mt. Lebanon municipal
community and recreation center. The Upper St. Clair facility, however, was, by far, the most
complete and best designed recreational center that the working group visited and toured.
Lessons Learned from Tours
● Size gymnasiums according to needs the first time
● Allow space in gyms for bleacher seating
● You can never have enough storage
● Avoid oversizing gathering spaces
● Select flooring and finishes that are warm and inviting and easy to maintain
● Be generous with lighting and have adequate natural light
● Use practical, easy to operate room dividers
● Digital room occupancy signs outside each community room
● Thoughtful design flow
● Locate party room(s) adjacent to gym floor if possible
● Wide stairways
● Avoid phasing the project if possible.

Facility Components and Amenities
The SAB has generated a list of potential components and amenities that could be included in
the recreation center. The initial prioritization of the list was developed by the SAB’s sense of
demand from the community and was further shaped by visits to other facilities in the region.
Beyond the goal of validating the level of interest for each of the potential components from
residents, the feasibility study will also assess opportunities for revenue generation, forecast
operational expenses and identify any advantages or limitations for each component relative to
the locations under consideration.
●
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GYMNASIUM
○ SAB recommends this as the top priority component of the Project
○ SAB recommends three full sized gym floors to be included in project
■ Main gym floor with dividers to enable at least 4 distinct spaces

○
○

○
○
○
○

●

16

■ Secondary gym / multi-purpose room to include half-court
■ Consider layout to include all gym floors in one space if possible
Directors from each facility tour mentioned an active effort or desire to construct
additional gym space based on consistent demand and revenue potential
Space (when divided) is intended to make the following available at all times:
■ Open gym area for use by residents and members
■ Area for birthday parties
■ Area for group fitness or dance classes
■ Area for league / game play (basketball, volleyball, pickleball, bocce)
Equipment and netting required for sporting/fitness activities
Bleachers for spectators in main gym area
Scoreboard at each end of gym
Revenue source capable of offsetting operational costs for the facility

INDOOR TRACK
○ SAB recommends this as a top priority component for the Project
○ Track will be constructed on 2nd level around perimeter of gymnasium
○ Optimal design would accommodate 1/8 mile track
○ Tracks were in use at all times during tours of all local recreation facilities
○ Benefit = opportunity for fitness and movement without impact from weather
○ Benefit = parents walk or run while their kids participate in activities on the gym
floor below allowing them to exercise while watching the games
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●

FITNESS CENTER
○ Dedicated space with fitness equipment for cardio and weight training
○ The scope of this component will be determined by findings from the Study
■ Size of the space
■ Quantity of machines and equipment
■ Type of programming of interest to residents and members
■ Impact of local competition from fitness clubs in the South Hills

●

LOCKER ROOMS / CHANGING FACILITIES
○ Dedicated Women’s and Men’s Locker Rooms
○ Equipped with lockers, benches, showers and toilets
○ ADA showers and lockers
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●

FAMILY RESTROOMS/CHANGING ROOMS
○ Separate from Locker Rooms
○ Create family friendly environment throughout the facility
○ Accommodate those with special needs

●

COMMUNITY ROOMS
○ Upscale Community Room(s) for meetings, banquets, reunions and parties
○ Caterer’s Prep Kitchen adjacent to community room(s)
○ Multi-purpose rooms adjacent to gym floor area for smaller meetings, dance
classes and birthday parties
○ Equipped with audio/visual equipment
○ Design to incorporate natural light

●

IMPORTANT FACILITY DESIGN ELEMENTS
○ Thoughtful flow to enable easy access to amenities while maximizing the space
○ ADA compliance in all aspects of the facility
○ Elevator to access all levels of the facility
○ Covered drop-off area in front of facility
○ Lockers and benches available in public areas of facility
○ Be mindful of green building design elements
○ Distinct storage rooms throughout facility to protect investments in equipment

○
○
○
○

●

ADDITIONAL IDEAS TO DISTINGUISH THE SPACE AS UNIQUE AND INVITING
○
○
○
○
○
○
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Inviting entrance area with open Reception Desk
Updated office space with conference room for Staff
Fireplace and furniture in lobby to create an inviting gathering area
Parking Plan to be optimized based on the location chosen for the Project

Climbing Walls for top roping and bouldering to distinguish the space as unique
Tot Room
Childcare service in Tot Room to enable parents of young children the option for
short-term childcare while participating in activities at the facility
Game Room / Teen Lounge / Youth Activity Room
Aquatics facilities with elements of leisure, family and fitness
Indoor Turf Field

○

○
○

Create vertical space at existing recreation center
■ Convert the studio ice to a full size rink on the first floor
■ 2nd floor can be used for gyms, multi-purpose rooms or fitness center
■ Design 2nd level to be incorporated into track design
Parking Deck (if location is current Rec Center)
Patio Area (access from Community Room(s)

Feasibility Study Grant Opportunity
Pennsylvania Department of Conservation and Natural Resources (DCNR) Bureau of
Recreation and Conservation (BRC) has funding opportunities for recreation center feasibility
studies through Community Conservation Partnerships Program grants. The grant would require
a 50% matching contribution from the municipality.
The grant application process would add about one year to the project timeline. The deadline to
apply for this grant is April 10, 2019. Award notifications would typically go out in the fall, but can
take until the following year. Additionally, there would be a 3-4 month start up period prior to
developing the RFP for the study. DCNR estimates the remainder of the RFP process, and the
study itself will take about two years. Given the additional time the grant application and
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approval process adds to the overall timeline, many municipalities opt to fund the study on their
own.
The Pennsylvania Department of Community and Economic Development (DCED) Greenways,
Trails and Recreation Program (GTRP) is another potential grant opportunity. Grants require a
15% match. The Commonwealth Financing Authority charges a $100 non-refundable
application fee for applications. Planning projects such as feasibility studies may be funded, but
are lower priority. Mt. Lebanon may be less likely to be awarded a grant based on the evaluation
criteria including, but not limited to financial need and availability of recreational facilities in the
area.
The board is in favor of forgoing planning grant opportunities in favor of moving forward as
quickly as possible with an RFP process for a feasibility study. This will save the overall project
about one year. Development grants for the construction of a facility could still be pursued.

Summary
The Sports Advisory Board recommends a feasibility study to determine if the construction of a
community recreation center in Mt. Lebanon is both possible and sustainable. The board is
comprised of active and involved members of the community, who are in touch with the needs
of Mt. Lebanon residents. The board and working group have conducted research on area
recreation centers and their amenities, programs, costs, budgets and other characteristics. The
working group has considered the various elements required for a thorough feasibility study,
reviewed various locations in the municipality where a facility could potentially be located, and
identified high priority facility features and amenities for consideration in a Mt. Lebanon
Community Recreation Center.
Based on this research, and the experience of the board, it is believed that a recreation center
in Mt. Lebanon is possible. The board envisions a recreation center that is anchored by a
gymnasium, but is designed to offer a wide range of activities to residents of all ages with
diverse interests. The board supports a facility that is based on the needs of the community,
which will be derived from a thorough public input process. While serving the needs of the
community, the facility should also be financially self sustaining.
It is understood that there will be challenges related to finding an acceptable location and
funding a project of this nature. A professional consulting firm is best suited to analyze these,
and various other deciding factors, on behalf of the municipality. This report will provide the
consultant with a solid foundation to undertake a future feasibility study.
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